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NMocTaHOBKa Lenen U BUAbI OLLEeHOK

Tapudwbi

Ilpumeyanue

BoicTpBblii cTapT

PacmiupenHbIii

KopnopatuBHblii

[Mognepxka merogonorun OKR

Ob6ecnieunBaiite 3 PeKTUBHBIN KOHTPOJIb MTOCTABICHHBIX
1eJIed ¥ 3a/1a4 IPU pean3allii CTPaTerui KOMITAaHUU
Onaronaps npunimnam metoposioruun Objectives and Key
Results: 70CTYMTHOCTB KIIFOUEBBIX MTOKA3aTelNeH, MOCTAHOBKA
CHH3Y BBEPX, THOKOCTb H JIp.
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Kapra neneit KoMnaHuy o METOIUKE
BSC

dopmupyiiTe cOanaHCUPOBAHHBIE KapThI LIETIEH, KOTOpbIE
MO3BOJISIET yBSA3aTh PEATU3AIMIO CTPATETUN KOMITAHUH C €€
OTIEPAIIMOHHOM J1eATeIbHOCTHIO, TOCPEICTBOM BBIJICICHUS U
JIeJIETUPOBAHUS OTBETCTBEHHOCTH KOHKPETHBIM
COTPYJIHUKAM.
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N3mepsiembie nokaszarenu (KPI)

OcCyIecTBISITe KOHTPOJIb JISITIOBON aKTUBHOCTH U

3¢ (HEeKTUBHOCTH KIIFOUYEBBIX MOKa3aTenei (pruHaHCOBBIX,
TIPOU3BOJICTBEHHBIX | JIP.) KaXJJIOTO COTPYIHUKA U JIFOOOTO
CTPYKTYPHOTO MOJpa3AeTIeHHsI.
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[TpoBepsiembie mokazarenu (SMART-
3aJ1a4m)

VYnpapisiite ”HULIIMATUBAMH, 33/1a4aMU U IPOEKTaMH B
coorBercTBUH c0 SMART-kpuTepusmMu.

OueHuBaeMble MOKa3aTEIN
(CranmapThl ¥ YEK-JIUCT)

Y 100HBII HHCTPYMEHT TS OLEHKU UCTIOTHEHUS
MEPCOHAJIOM BHYTPEHHUX MPOLIEAYP U PETVIAMEHTOB.

Heorpannuennas 6ubnmoreka
IoKa3aTesen

Benurte ennnyro OMOIMOTEKY 1€/IEBBIX MOKa3aTenen u
TPYIIIAPYUTE UX MO Bamiel Metogosoruu. Hukakux
OTPaHUYECHUH IO KOJIUYECTBY.

[Tonnepkka UCTOpUKN U3MEHEHUI

N3menenusa B CucteMe OCTarOTCs ¢ BAMU, TPOCMATpPUBAIITE
HCTOPHIO PabOTHI C HHTEPAKTUBHBIMH O0bEKTAMU WITH
BEPHUTECH K MPEbLIYIIEH BEPCUU B CITydae OMMUOKH.

KOpHOpaTI/IBHBIC IIOKa3aTCiIn

B03MOXKXHOCTB CO3aHUS U OJIEPKKH HECKOJIBKUX THUIIOB
MOKa3aTeseil: KOpropaTUBHbIE, KOMaH IHbIE,
VHIMBU1yaJIbHBbIE.
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KapTbl uenen (matpuubl kpi)

Tapudnbl

BoicTpbIii cTapT

PacmiupenHbliii

KopnopatuBHblii

Kapra ueneit nis cotpyiHUKa

DopmupyiTe 1 KaXKI0r0o COTPYAHUKA MATPULLY
KJIIOUYEBBIX IIOKAa3aTeJIeN 1)1 KOHTPOJISI UCIIOJIHEHUS U
pacuera OoHyca.

be3 orpanmueHmHii

be3 orpanngenmii

be3 orpaHnueHHit

Hacrpoiiku naTephecoB (BHIKETOB)

bnaronapst ruOkoi cucTeMe BUKETOB HACTPauBanuTe
BU3yaJIbHOE OTOOpaKeHHE pabouero Ccroa.

Konctpykrop dhopmyn

['nbkas HacTpoiika B 110JIb30BATEILCKOM PEKUME
QJITOPUTMOB pacueTa (pakTa 1o noka3aresisim

Bo03MOXHOCTh cO3maHus BaKaHcHIl Oe3
3asiBKH

VY pekpyTepa ecTb BO3MOKHOCTh CO3/1aTh BaKaHCHUIO 0€3
3as1BKU U 0€3 COrJiacoBaHMsl, a TAKXKE PEAAKTUPOBATH €€.

I'pynnuposku no tTunam KPI

['pynnupoBka 1eseBbIX [T0Ka3aTesei o Bujgam:
KOpPIIOpaTHBHbIE, KOMaHIHbIE, UHMBHIyaJIbHBIE.

OTBETCTBEHHBIE 32 BBOJ JaHHBIX

B03MOXHOCTh Ha3HAYNTH OTBETCTBEHHBIX 3a BHECCHHE IIJIaHA B
(l)aKTa 110 TTIOKA3aTCJIAM.

MaccoBbliif BBOJ IIIAHOBEIX U
(haKTHYECKUX 3HAYCHUI

Hcnone3yiite cnenuansHyio npogopMy AJ1s MacCcoBOro BBOJIA
JIAaHHBIX I10 IUTaHAM U (paKTaM.

KackagupoBanue miIaHOBBIX U
(haKTHUYECKUX 3HAYCHUIA

CobupaliTe 1aHHbIE 110 TUIAHOBBIM M (DAKTHYECKUM 3HAUCHUSIM
OT NOJYMHEHHBIX K PYKOBOMTEIIO WIIK HA00OPOT B PEIKUME
pPEaIbHOTO BPEMEHH.

Tlonnepxka MepuOIUIHOCTH KapThI
eneu

Co3znaBaiiTe KapTHl Ha pa3IUIHBIC TIEPUOJIBI: HA JIEHB, HEMIEIIO,
MeCSI1, KBapTaJl, MOJIYToJIue, TO/I.

ATrperupoBaHue MIaHOBBIX U
(haKTHYECKUX 3HAYCHHUU

BricTpanBaHue kackagHON MOJIEIH MOKa3aTeNeu, 3HaueHUs
iaHa u GaxTa nepeiIyT u3 Mecsiia B KBapTal U T. .

Ho;[nepxcxa AHAJIUTUYICCKHUX CPC30B

CoOupaiiTe JaHHBIC TIO IJIAHY U (aKTy 110 Pa3InIHBIM Cpe3am
BHYTPH OJJHOT'O MOKa3aTeJsL.

[[Tabm0HBI KapTHI TIECH

CoznaBaiiTe mabI0HBI ¥ IPUMEHSIITE UX COTPYTHUKAM C
OJIMHAKOBBIM HA0OPOM MOKa3aTesei

P aCHIMpCHHas poJieBasl MOACTIb CUCTCMbI

Bba3zoseie posu cuctemsl: HR-agMuHMCTpaTOp OpraHu3anu,
Kanposuk, Menemxep, [lons3oBarens, PacueTuuk 3apraThl,
Pacuer npemuu no noapaszaenenuo, PykoBoauTenb NpoeKTaMu,
AnmvuanctpaTop. Kpome TOro, posi MOTYT OTIPEAeIIThCS
JIMHAMUYECKHU B 3aBUCHMOCTHU OT MO3UIIMKU B OpTaHU3alMOHHOMN

CTPYKTYpC
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3agauM ¥ NPOEKTHI

Tapudwbi

BoicTpBblii cTapT

Pacmupennbiii

KopnopaTuBHbiii

Kontponb 1 BEIOTHEHKE 337729

Cucrema 1mMo3BOIISIET COTPYAHUKY MTPOCMATPUBATH CBOM 33/1a9H U
CPOKH, KPUTEPHH, TPUOPUTETHI AJIsl €€ BBIIIOTHEHHUS, a TAK)Ke
MIPHUKPEIUISTH JFOOBIE OTYETHI U JOKYMEHTEHI.
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[Monnepxka GyHKIUH JeTeTUPOBAHMUS

JIro0as 3a1a4a, MOCTABICHHAS COTPYIHHUKY MM PYKOBOJIHUTEIIO
Ha OIPEJICIICHHBIN MIEPUO/I, MOXKET ObITh «pa3ouTa» Ha
OTJICNIbHBIC MTOA3a1a4H [T KOHEYHBIX UCTIOTHUTEICH
(momunHeHHbBIX). CHcTeMa PETOCTABISIET BO3MOXKHOCTD
MPOCMOTpA HEPAPXUH JCJICTUPOBAHHBIX 3a/1a4.
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YnpaBneHue COBEIIaHUSIMU

Bo3MokHOCTH (hOpMHPOBaHUS IPOTOKOJIOB COBEIIAHHIA 1
pacnpeesieHNs ONEPATUBHBIX MOPYYEHUN AJIsl UX YYACTHUKOB.

CucreMa onoBeIIEHUH

Tlognepxka yBeJOMICHUN COTPYAHUKOB O 33a/1ayax.
YBenpomileHUs AOCTABIISIFOTCS. BO3MOXKHOCTIMH Tu1atdopmsl 1C:
[Ipeanpusarre win NOCPEJCTBOM 3JIEKTPOHHOMN MOYTHI.

HUcropus paboTs ¢ 3aaueit

KypHan u3mMeHeHnl, B KOTOPOM (DUKCUPYIOTCS JIIOObIE
JeicTBus IpHu paboTe ¢ 3amadeii. B mo0oi MOMEHT ToCcTyIHa
WCTOPHS U3MEHEHUH 10 KaXI0H U3 3a/1a4.

DyHKIHUS IPOEKTHOTO YIIPABJICHHUS

CoznaBaiiTe Bexu, 3Tarbl, IO/ ITAlbl IPOEKTa - Ha3HAYalTe 1Mo
HUM 33/1a44 U OCYIIECTBISANTE KOHTPOJIb UX UCIOJITHEHHUS.
[IpoekTHbIe 3a1auu 0TOOpaXKAOTCA B BUIE HATISAHOM
KJIACCUYECKOH JICHTOUHOM narpammel ['anTa.

Onenka 3a7a4 1o npuHuny SMART

OrieHnBaliTe IOCTABIICHHBIE 33/1a4M B COOTBETCTBUH CO
SMART -kpuTepusIMH WX 110 IPUHLUIY Ja/HET.

B3anMOCBSI3b BRITIOTHEHUS 337134 C
BO3HArpaKICHUEM

CooTHoOIIEHNE MEX /Ty BBIITOJHEHHBIMU 331a4aMH U
YTBEPKACHHBIMH (B COOTBETCTBHH C X BECOM) PAaCCUUTHIBAETCS
B BUJIe KO GUIMEHTA PE3YIbTATHBHOCTH M UCTIOJIL3YETCS JUIS
OIIpEJIEICHUS pa3MePa BO3ZHATPAXKICHUS COTPYAHUKA.
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OneHka 1o yek-JjaucramM u CTaHdapTam

Tapudnbl

BoicTpBblii cTapT

Pacmupennbiii

KopnopaTuBHbiii

IIxana omeHoK

CucteMa 1Mo3BOJISET UCTIOJIB30BATh KIACCHUECKYIO
noBenenveckyto mkany (BARS), ABCD, Tak u npou3BoiIbHYIO
LIKaJTy OLIEHOK -M Ha3Ha4yaTh HEOOXOIUMBII BEC IS
OLIGHOYHOTO CTaHJapTa.
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KommenTapuu k orieHke

B cucteme peannzoBaHa BO3MOKHOCTb J100aBICHUS
KOMMEHTapHEB K KaXK/I0H OLIEHKE, YTO 00ecreunBacT
BO3MOXKHOCTH PETYIISIPHON 0OpaTHOW CBS3H IJISI IKCIIEPTOB U
OLICHMBAEMBIX.

MaccoBoii BBOJI OILICHOK

C noMoIbpio OTACIHHON MTAHEIH CTAaHIAPTOB OICHUBAIOIINN
COTPYAHHUK UMEET BO3MOKHOCTh IIPOCTABUTh OIICHKU B OJIMH
KJIUK.

CamoorlieHka

v COTpPpYAHHUKA €CTh BO3BMOKHOCTD ITPOBECCTH CAMOOLCHKY 110
YCTaHOBJICHHBIM KPUTCPUAM, YTO ITO3BOJIACT BBIABUTH CTCIICHD

MIOHUMAaHHUS COTPYIHHUKOM NPEIbsIBISIEMbIX K HEMY TpeOOBaHHIH.

BinsiHue Ha mpemMupoBaHue

[Iporpamma, B COOTBETCTBUU C 3aJJaHHBIM AJITOPUTMOM,
TpaHC(HOPMHPYET OIIEHKU B YMCIIOBBIC 3HAYCHUS, KOTOPBIC B
JAJIbHEMIIIEM HCIIONBb3YOTCS IS PacyeTa BO3ZHATPAKICHUSI.
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Opranu3anMoHHbBII JM3aiHH U OM3HeC-TIPOLEeCChI

Tapugsl

BoicTpslii cTapT

PacmmpeHHbIH

KopnopatusHubiii

dopMUpOBaHUE OPTaHU3ALMOHHON
CTPYKTYPBI KOMIIAaHHH

ITocTpoeHue ynpaBaeHYECKON CTPYKTYPbI IJ1s1 B3AUMOCBSI3U
MEXIy PyKOBOIAUTEISIMHI U IOTYMHEHHBIMHA, HepapXusl Ha
YPOBHE OTAEJIOB M HAXOASIIMUXCS B HUX COTPYIHUKOB.

©

©

©

['pelinupoBanue cOTpyJHUKOB

Onpenenenue rped10B sl KATETOPUM COTPYTHUKOB C
BO3MOXHOCTBIO HUCIIOJIB30BaHUs Tpera npyu GopMUPOBAaHUN
CHCTEMBI OIUIaThl TpyJa U aBTOMaTHU3UPOBAaHHBIX pacdeTrax

IIpouecc cornacoBanue uenei u KPI

busnec-nporecc "IlnannpoBanue" HykeH 151 KOOPIAUHALIUN
paboTHI IMOJIb30BaTENel B CHCTEME MIPH 3aIl0JTHEHHN CBOUX KapT
IeJIei, TPOBEPKH y PYKOBOJMTEIS U YTBEPIKACHHS Y
OTBETCTBEHHOTO.

[Ipouecc oLeHKU pe3yIbTaTUBHOCTH
(o KPI)

busnec-npornecc "Iloasenenre UToros" HyXKeH MPU 3aKPHITUN
OTYETHOI'0 IIEPHO/Ia, BBOAA U YTBEPXKIACHUS (PaKTUICCKUX
3HAUYCHUH, pacuera IPEeMHUH.

ITpouecchl opraHn3allMOHHBIX
HU3MEHEHU I

IIpoueccsl cornacoBaHus U YTBEPKICHHS HOBBIX
OpraHM3allMOHHBIX (IITATHBIX) €AUHUIL TI0 OTIPEIETICHHOMY
CLICHApHIO (B TOM YHCIIE COTIACOBaHUE OIOKETa PACX0/I0B I10
HOBBIM €IMHHUIIAM), YIIPA3JHEHNUE CYIECTBYIOUINX IITaTHBIX
SIUHULL

©O © ¢ ©
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Busyanuzanust mpomecca opr.
u3aliHa

OtobpakeHne B CTPYKTYpe IITATHBIX €INHHILI, KOTOPBIE elIe He
YTBEP)KJCHBI K CO3/IaHHIO

Hactpoiika agpecanuu 3aaau
Ou3Hec-mpolecca

B03M0XHOCTh HACTPONKHM OTBETCTBEHHBIX 32 Tall OU3HEC-
IIpoLecca COTpyIHUKOB.

KoucTpykTop OH3HEC-Ipo1eccoB

Pacmpennslii GyHKIIMOHAI IO CO3/IaHUI0 COOCTBEHHBIX
OM3HEC-TIPOIIECCOB OTIUYHBIX OT YCTAHOBICHHBIX B CUCTEME.

Hanmomunanwus 110 3agadyamM

ABTOMaTHYECKas OTIIpaBKa HAITOMUHAHUH O HGO6XO)II/IMOCTI/I
ITPOBECTH BBIIIOJHUTH 3ada49X 110 3allYINCHHBLIM IIpoIcccaM

KonTponb ucnonHenus 3aj1a4y
OHM3HEC-TIPOIIECCOB

Cucrema 1Mo3BOJISET € IOMOIIBIO CIIEHATIBHOTO OTYETa
OCYIIECTBIISITH KOHTPOJIb 32 COTPYTHUKAMH U 3aITyIICHHBIM
OM3HEeC-TIPOoIeccaMy, OTCIICKUBAThH CTATYCHI.
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IIpemupoBanue

Tapudwbi

BoicTphlii cTapT

Pacmupennbiii

KopnopatuBHbIii

Omurara 1o pe3yabTary
(Bemomaenus KPI)

Bo3MmokHOCTH cHCcTeMBI IIpeIararoT aBTOMaTu3upoBaTh pacier
MIpeMHUaIbHON YacTH BO3HArpakI€HUS COTPYAHHUKA HA OCHOBE
JOCTHUTHYTOT'O pe3yJIbTara.
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Hcnonr3oBaHue B pacueTe Bcex
BHJIOB OLIEHOK

Lenessie mokazarenu, SMART-3amaun, CraHmapTh -
BO3MOXXHOCTH HUCIIOJIB30BAaTh BCEC BUbI OIICHOK B pvaeTe
HUTOTOBOM IIPEMUH COTPYIHUKA.
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DopMyIIbl 1)1 pacdeTa peMuil

C momoTtipio THOKOTO peakTopa GopMyIT HACTPAUBAIOTCS
ruOKye aJropuTMbI IPEMUPOBAHUS B ITOJIB30BATEIHCKOM
pexume. [Ipu HacTpoiike GopMyI HCTIONB3YIOTCS
KOJIMYECTBEHHbIE U KaYeCTBEHHBIE [TOKa3aTeNIN
Ppe3yNbTaTUBHOCTH.
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Ilognepxka monyJsspHBIX BUAOB
onepauuim

cDOpMy.TILI noAACPKUBAOT UHTCPBAJIbHO-TIPOTPECCUBHBIC
S3HA4YCHMU, apI/I(i)MeTI/I‘-IeCKI/Ie U JOTUYCCKUEC oncpalnun

ITopnepxka nikan

IIporpamma mo3BoJIsIE€T 33JaBaTh MapaMeTpbl COOTBETCTBHUS
pa3Mepa NpeMUH YPOBHIO PEe3yJIbTaTUBHOCTU COTPYIHHKA.

B npuBsizke k oTpaboTaHHOMY
BpEMEHH

Cucrema noanepkuBaeT yueT paboyero Bpemenu (tadbenn), Ha
OCHOBE % BBITIOJTHEHUS TAHHOTO MTOKA3aTels MOsBISIETCS
BO3MOKHOCTB MCIOJIB30BATh €0 B pacyeTe MPEMHH.

[IpemMupoBaHue 10 pa3InIHBIM
nepuojam

[HonyyeHne BO3HArpa>kA€HUs 3a Pa3HyIo0 MEPHOIUIHOCTh
TUTAHUPOBaHUS (MecsLl, KBapTaj, FoJ U Jp.)

HpO3pa‘lHOCTB MMPpEMUPOBAHUA

COTPYIIHI/IK HNMECT BO3MOXHOCTb YBUACTh PACCUUTAHHYIO I10
ompeJiesieHHOH opMmyIie, yTBEpKASHHBIH pa3Mep MpeMuH Ha
cBoeM rnopraie B Cucreme.

KopnoparuBHas kynbTypa B
0€e30MacHOCTH

ToJIBKO caM COTPYAHUK U OFPAHMYEHHBIN KPYI HA3HAYECHHBIX C
TOMOIUIBIO POJIEH U IIPaB JOCTYIIA MOJIb30BATEIEH CMOTYT
YBUJIETh PACCUUTAHHYIO IPEMHIO.

bromxerupoBanue ®OT mo
IUIAHOBBLIM HAYUCICHUSIM

BosmoskHOCT hopMupoBaTh OI0KET pacxoAoB Ha (HOHA
OIIATHI TPY/A C YIETOM IUIAHOBBIX HAUHMCIICHHUH, a TAaKKe
NEPEMEHHON YaCTH BO3HATPAXKICHHUS C y4eTOM QopMy
pacyeToB
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CED PERFORMANCE SYSTEM

Crparerus no meroguke BSC

Tapudnbl BoicTpelii crapt | Pacmmpennblii | KopnopaTuBHbIi

Bo03MOXHOCTb MOCTPOEHUS KapThl LIeJIeH 110 METOANKE

[octpoenne xapter CCII o o
P P "COaaHCHPOBAaHHOM CUCTEMBI MOKa3aresei'”

ABTOMaTHYECKOE IMMOCTPOCHUC MAHCIN MHANKATOPOB HAa OCHOBC

Cucrema UHIUKATOPOB . . N
CO3JTAaHHOM COATAHCUPOBAHHOW KapThI e,

brnarogaps Texauke Drill Down coTpyaHHK MOXKET IEpenTH C

Jexommnozunus nenei BEPXHETO YPOBHS I'PYIIIUPOBKH LIEJIEH HA HUKHUM YPOBEHbD -

L[EJIEBOI0 OKA3aTeNs - OTBETCTBEHHOTO COTPYIHHUKA.
KacTtomHast cTpykTypa KapThl CoznaBaiiTe cOOCTBEHHBIE IEPCIIEKTUBBI, TPYIIITHI TENIEH -
CCII onpeiessaiTe nX OaJlaHC ¥ B3aMOCBSI3b.

Ucnonezys Bo3moxHocTu CCII-KapThl, MOXKHO OCYILIECTBIIATh
Mepexobl Ha Ipyrue HHPOPMALMOHHBIE CJION JUISI OTIPEICIICHUS
CBSI3U MEXIy LIEJIIMHU OTIEJIBHBIX COTPYAHUKOB U
no/ipa3fiefieHNil U CTpaTernIeCKUMH LIESIMHU OpraHHU3alHH.

OO INO KOO,
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MonuTopunr KPI, MHOrOMepHbIN aHAIU3

Tapudnbi BoicTpelii crapt | Pacmmpennslii | KopnoparuBHblii

Cucrema BKIIIOYAET B ce0s HHCTPYMEHT rpadudeckoi @ @ @
BU3yalU3aluy HanOosee BaKHBIX MOKa3aTeNei Ui KOHTPOJIS U
yIpaBlieHHus B 0000IIEHHOM, YKPYITHEHHOM BHJIE.

ITanenw (mamGopas!) Ou3HEC-
noxka3zateneii, KPI

AHaIuTUYECKUE BO3MOKHOCTH IporpamMmabl IO3BOJIAIOT

OTan4HBIN HHCTPYMCHT 1A MNpEaACTaBJIAThL JaAHHBIC! B CTATUYCCKOM BUAC,; B ATMHAMUKE; B BUAC
OTYETHOCTH CTPYKTYPHUPOBAHHBIX TAOJMYHBIX OTYETOB; B BUJE AHATPAMM U
rpad)uKoB.

B03MOXHOCTB /7151 pyKOBOJIUTEJISI BEITPY)KATh U aHATTM3UPOBATh
JaHHBIC B BUJIC OTYETA IO CBOMM ITOJYMHEHHBIM. BhIrpy3ka
otuetoB B hopmate Excel, Word, PDF, CSV, XML.

[omynspubie hopmaTsr
BBITPY3KH OTYETOB

OTtnpaBka OTYETOB HA OYTY ABTOMAaTH3MPOBaHHAsI OTIIPABKa OTYETOB HA IIOYTY COTPYAHUKAM
COTPYAHUKAM n3 CucteMpl IO HACTPauBaeMbIM HIa0JIOHAM.

OO © O
O © O

Jis osrydeHus IeTalibHOM HH(GOPMAITUK, MOKHO HHTEPAKTUBHO
MEePEeUTH Ha IPyroi HHGOPMAIIMOHHBIHN CJIOM, B KOTOPOM JIaHHBIC
AHanmuTu4YecKue pa3pes3bl OyIyT IpeicTaBlIeHbI B aHATUTHYECKOM pa3pese. B kauecTse
AHATTUTHYECKUX Pa3pe30B MOTYT HCIOIb30BATHCA JIOOBIC YICTHERIE
JIAaHHbIE

OO © ©
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Y4er paboyero BpeMeHu

Tapugsl BouicTpelii crapt | Pacmmpennntii | KopnoparuBublii

YuuTHIBaiiTE BpeMs, 3aTpaueHHOE Ha NCTIOTHEHHE 3a1a4n @ @ @
(nmanoBoe u (pakTHueckoe). Mcrmonp3yiiTe TaHHBIE 7S aHaTn3a
TPYJIOEMKOCTH HECTaHIaPTHBIX 33124

VYuer pabouero BpeMeHH 110
3aj1a49aM

®ukcanus pabouero craryca B TCUEHUE JHS KaK B PyIHOM
OwnnaiiH-Tabenp pexxmMe, Tak u 3a cuet 3arpy3ku qanabx u3 CKY /] (Cucrem
KOHTPOJIS U YIIPABJICHHUS TOCTYIIOM)

dopmupoBanre UTOTOBOTO Tabens pabovero BpeMeHH,

TabennpoBanue pabodero
COTJIaCOBaHME C HETIOCPEACTBEHHBIM PYKOBOJHUTEIIEM U Iepeiada

® O ©
® O ©

®
®
®

BpEMEHH

JTAHHBIX B KaJ[POBYIO CHCTEMY
Pacnpenenenune ®OT mo Yder pabouero BpeMeHH 110 3ajauaM MPOeKTOB. PacnpenencHue
OTKPBITBIM IIPOEKTAM @®OT 1o mpoekTaM B MPONOPLUHH UCHIOIH30BAHHOTO BPEMEHHU

HNuTerpanuu 1 MOOMIbLHOE NPUJIOKEHHE

Tapudsl BoicTpylii crapt | Pacmmpennslii | KopnoparuBHbiii
ABTOMAaTH3MPOBAaHHBIN COOP JaHHBIX 110 PACTIMCAHUIO 110 @ @ ®
Po6ot cbopa mannbix mo KPI KoJruecTBeHHBIM nokaszarernsm (KPI) u3 nqpyrux yueTHsix
cuctem, B ToM uncie 1C:[Ipenmpusitue

Peanuzanus ¢poHoBoro KkaapoBoro oOMeHa AJs MOAICPIKAHUS
JIBYCTOpPOHHSIS MHTErpalys C | aKTyalbHOW OpraHU3allMOHHON CTPYKTYpHl. [leperpyska us3

1C: 3VII Cucrems B 1C: 3YII paccuntanHoi npemMun u Ko3QQUIIEHTOB
MePCOHAILHON PE3YJIbTATUBHOCTH.

[leperpy3ka MmnaHoOBbIX, (paKTHUECKUX 3HAUEHUH U IPYyTUX
JaHHBIX 10 cOTpYAHUKY u3 Microsoft Excel.

Cucrema MoxxeT noiy4ats qaHaeie 13 ODBC-ucTouHnKOB U3
CVYBJ Microsoft SQL Server, IBM DB2, PostgreSQL, Oracle
Database, Microsoft Access u ap.

[punoxenue, npeaHa3HAYEHHOE [T PA0OTHI HA MOOHMIIHLHBIX
ycTpoiicTBax non ynpasiienneM i0S u Android

Wnterpanus ¢ Microsoft Excel

HOI[KJ'IIOLICHI/IC BHCIIHUX
HCTOYHHKOB JaHHBIX
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MoOunpHOE PUIIOKEHNE
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Ton®akrop

be3onacHocTh 1 TpCﬁOBaHI/IH 3aKO0HOJAaTeJbCTBA

Tapudnbl

BoicTpBblii cTapT

Pacmupennbiii

KopnopaTuBHbiii

PesepBHOE KomMpOBaHKE 6a3bI
KJIMCHTa

[Tpu perynsapHOM aBTOMaTHYECKOM PE3EPBHOM KOITMPOBAHUHT
0a3bl - BalllK JIAHHBIC HUKOT/Ia HEe OYAYT MOTEPSHBL.
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CooTBeTcTBUE TPEOOBAHUSIM
3akoHa 152-03 "O
MIePCOHATBHBIX JaHHBIX"

Bce yeThipe kaTeropun nepcoOHaIbHBIX JAHHBIX 3aLIUIIECHBI C
ITOMOIIIBbIO CEPTUPUIIMPOBAHHON CUCTEMBI.
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IMonxiroyeHue K CHCTEME
MIPOUCXOUT T10 TIPOTOKOITY
HTTPS

Bnarogaps npotokony HTTPS nanubie mudpyrotcs enié 1o
MOMEHTAa TIepeiadr 10 OTKPHITOMY KaHaTy, I03TOMY €0
WCTIONIb30BaHME MTOBBIIIAET O€30MaCHOCTh KOHPHUISHITHAIBHBIX
JTaHHBIX.
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Yc.ﬂyrn KOHCYJ/JIbTAHTOB

Tapugsl

BoicTphlii cTapT

PacuiupenHblii

Kopnopatusnblii

ITepenoc Bamieit METOAOIOTUHI
OIICHKH PEe3yJIbTATUBHOCTH B
MIPOTPaMMHBINA TPOAYKT

Hacrpoiika He 6osiee necsitu KapT pe3yIbTaTUBHOCTH.
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TexHuueckas NoaAepxKKa
MPOrPAMMHOTI0 MPOAYKTA

Oxa3zbIBaeMble YCITYTH 110 HACTPOHKe, 00CITy)KUBAHHIO,
0OHOBJICHUIO.

OOyueHne aIMUHICTPAaTOPOB
pabote B mporpamme

OOyuenne TUIIOBOMY (DYHKLMOHATY ITPOIPaAMMBIL: OT 3aII0OJTHEHUS
OCHOBHBIX CIIPABOYHUKOB, JIOKYMEHTOB M HACTPOHKH (popMys
pacueTa Jio HACTPOWKH MapIIpyTOB OU3HEC-TIPOIIECCOB
TUTAHUPOBAHUS M TIOJIBEJICHHS] UTOTOB.

Peanu3zanust HoBoOTO
($yHKUMOHANa, COTIacHO
BalUM TpeOOBaHUSIM

Komanga cnenmaancToB IOJTHOCTRIO TOTOBA K pcanunzanumn
HOBOI'O (byHKI_H/IOHaIIa 10 BallIeMy 3arpocy.

©
©
®

©
©
®

©
©
®



https://topfactor.pro/

